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Kadenpa maremaTtuku, ”HPOPMALIMOHHBIX CUCTEM U TEXHOJIOTUI

AHHOTALIUS

MUCHUIIINHEI « Ynpasnenue UT-npoexmamuy

Hanpagnenue noaroroBku 09.03.02 UuopmaIimoHHBIC CUCTEMBI M TEXHOJIOTH

Hamnpasnennocts (npoduis) _ MHbopMalmoHHble CUCTEMBI HA TPAHCIIOPTE

YpoBeHb BhICIIETO 00pa30BaHUs OakanaBpuar
dopma oOydeHUs 3a04Has
[TpomesxyToUHas aTTeCcTaIus DK3aMeH, KypcoBasi paboTta

1. MecTO JTUCHMILIUHBI B CTPYKType 00pa30BaTe/IbHOM MPOrpaMMbl

Huctmmunaa «Ynpasinenue U T-npoekTamMmy OTHOCHTCS K 00s13aTeIbHOM dac-
1 broka 1 yueOGHoro miana no Hanpasienuio noarotoBku 09.03.02 «Mudopmaru-
OHHBIC CUCTEMbI M TEXHOJIOTHIY», HANIPABJICHHOCTh «H(MOpMaIoHHbIE CUCTEMBI Ha
TPAHCIIOPTE» U U3ydaeTcs Ha 4 Kypce B 7 cemecTpe.

N3yuenne nuciumuiiHbl 6a3upyeTcs Ha 3HAHUSX, TIOTYYCHHBIX 00YUYaOIMU-
Csl IPU OCBOEHUHU KYPCOB « DKOHOMHKAY», « IKOHOMHUECKOE 0OOCHOBAHUE MTPOECKTOBY.

JInst u3ydeHus IUCHUIUIMHBI CTYJEHT JOJDKEH BIJIAJIETh METOJaMHU pabOThI
IIOJIB30BATEIIS HA IEPCOHAIIBHOM KOMITBIOTEPE.

JNucuumnuna « Ynpasinenue UT-npoektamu» HE0OX0oauMa MpU MOATOTOBKE U
samure BKP.



2. IlnanupyemMble pe3yJabTaThl 00y4YeHHs MO JUCHHUILIHHE

Kon u nHaumMmeHoBa-
HHE KOMIIETEHIIUNA

Kon  ungukaropa
IOCTIDKEHUSI KOM-
MIETEHIIUNA

[Tnanupyemsle pe3yiabTaTbl 00yYeHUs MO JUCLUILIU-
HE

YK-2 Crocoben
OTIPEIEIISTh KpyT
3a/a4 B paMKax Io-
CTaBIICHHOM IICNIM U
BBIOMpAThH OTITH-
MaJIbHBIE  CIIOCOOBI
UX pEIeHUs, UCXOs
u3 JEACTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOILIUXCS  pecyp-
COB Y OTPaHUYCHUI

VK-2.2 BeiOupaet
CIOCOOBI peLIeHUs
MOCTaBIIEHHBIX 3a-
Jiad, UCXOIS U3
UMEIOLITUXCA pe-
CYpCOB U OTpaHH-
YEeHUN ¢ COOIr0Ie-
HUEM JICHCTBYIO-
[IMX TIPABOBBIX
HOpM

3HaTh: cIOCOOBI PelIeHHs TOCTaBIEHHBIX 33]a4, HC-
XOAs M3 HMMEIIIMXCS PECYpCOB M OrpPaHUYEHU,
JIEHCTBYIOILIAE MTPABOBBIE HOPMBI

YMeTh: BBIOMpPATH CHOCOOBI PEIICHUs TOCTaBJICH-
HBIX 33Ja4, UCXO0/s U3 MUMEIOIIMXCS PECYypPCcOB U Or-
paHUYECHU I

Bnagets: cmocobamu pemieHUs] MOCTaBICHHBIX 3a-
Jlay, UCXOJs U3 UMEIOIIMXCS PECYPCOB U OTpAHUYE-
HUH ¢ cOOMI0IEHNEM JIEHCTBYIOIMX MPAaBOBLIX HOPM

YK-3.Ciocoben
OCYLUECTBIATh  CO-
MUAILHOE  B3aMMO-
JICHCTBUE U peau-
30BBLIBATH CBOIO
pOJIb B KOMaH/Ie

VK-3.1. Omnpenens-
€T CBOIO POJIb B KO-
MaHAEC HUcCXoad us3
CTpaTeruu COTPY/I-
HAYECTBA IS JIOC-
TIJKEHHSI  ITOCTaB-
JICHHOM IICIIH.

3HaTBZ pOJ'H/I B KOMAHIC HUCXOOdA U3 CTpaTeFI/II/I CO-
TPYIHUYECTBA I JOCTUKECHHSI IOCTABJICHHOM 1IeTT!
YMeTh: OnmpenensaTb CBOIO PoOJib B KOMaHIE HCXOMS
U3 CTpATeTUu COTPYAHUUYECTBA ISl JOCTUKECHUS TI0-
CTaBJICHHOM I1eJTH

Brnagets: mMeromamu ompeneneHus CBOEH poiu B
KOMAaHJAC UCXOOs U3 CTpaTeFI/II/I COpr,I[HI/I‘IGCTBa JJI
JOCTH)KEHMS ITOCTABJIEHHON LIEIU

YK-6 Crocoben
yIpaBJIsATh  CBOUM
BPEMEHEM, BBI-

CTpauBaThb U peaju-
30BBIBATh TPAEKTO-
pUIO CaMOpa3BUTHUS
Ha OCHOBE MPHHIIU-
noB o0Opa3oBaHUs B
TEUCHNE BCEH KU3HHU

VYK-6.3. [Inanupy-
eT cBoe pabouee U
CBOOOIHOE BpeMsl
IpY OCYILECTBIIE-
HUU 00pa3oBaTesb-
HOM 1 poeccuo-
HaJIbHOU J1eATelNb-
HOCTH

3HaTh: CrOCOOBI IJIAHUPOBAHUSI CBOETO pabovero u
CBOOOJHOTO BpEMEHU MpPH OCYIIECTBICHUH 00pa30-
BaTEIbHON U MPOPECCHOHATBHOMN JAeSITeTLHOCTH
YMeTh: miIaHupoBaTh CBOE pabouee U CBOOOIHOE
BpeMsi TpU OCYIIECTBICHHUM O0Opa30BaTCIIbHON W
pohecCHOHaNBHOM NesTENbHOCTH

Brnaners: Merogamu W cpeAcTBaMU IUIAaHUPOBAHHS
cBOero pabodero M CBOOOAHOTO BPEMEHHU MPHU OCY-
IIECTBJICHUU 00pa30BaTeIbHON M TNPO(dhecCHOHAIb-
HOM JesITeIbHOCTH

3. O0beM IMCHUIIMHBI 0 BUAAM Y4eOHbIX 3aHATHIA

OOBbeM IMCHUINIMHBI COCTABIAET J 3a4eTHBIX €AUHUIILI, Bcero /80 daca, u3
KOTOPBIX O 3a04HOM popme oOyueHust 20 4YacoB COCTaBJsieT KOHTAKTHasl paboTa
oOyuatolierocs ¢ npemnojiaBaresieM (8 4acoB 3aHSTHS JEKIIMOHHOTO TUMA, /2 4YacoB
Ja00paTOPHBIC 3aHSITHUA).

4. OcHOBHOE coAep:KaHHe U CHUIIINHBI

OcHoBHbIE NTOHATHS aucuuIuivHbl "Ynpasinenne UT-npoexkramu". [Iporpamma
npoekToB. [loprdens mpoektoB. OxpyxeHne npoekra. KU3HEHHBIN LUK MPOEKTA.
Opranu3anuoHHas CTpykTypa mnpoekra. DyHkuumonampHas opranumzanus. Oduc
YIPABJICHUS MPOEKTAMH.

OdunmansHas knaccudukarus npoueccon. basuc npoueccos pazpadotku [10.
Mopnenb «kilacCHYeCKHi )KM3HEHHbIN LUK, MaketupoBanue. Ctpareruu pa3padoT-
ku II0. HMukpementHas wmoxens. ChnupanbHas Mozenb.  KOMIIOHEHTHO-
OpUEHTHpPOBaHHasl MOJEb. TspKeIoBECHbIE M OOJeryeHHsle Inpouecchl. Manudect
ruOKoi pa3paboTku mporpaMMHoro obecneudenus. XP-nponecc. bepexiupas paspa-
00TKa mporpaMMHOT0 od0ecriedeHus. Moien KauecTBa MpoIeccoB pa3paboTKH.



VYrpaBieHue uHTErpanuerd MNpoekra. MHTerpanus npoueccoB ynpaBiICHUs
IIPOEKTaMM. Y CTaB MPOEKTA. YIPABICHHS 3HAHUSAMHU NPOEKTAa. MOHUTOPHHI M KOH-
TPOJIb pabOT MPOEKTA.

OcHOBHBIE MOHATHUSL PyKOBOJCTBa IpoekToM. [lmanupoBanue. TpaccupoBka u
KOHTpoJb. [lmanupoBanue nporpaMmHOro npoekra. CTpyKTypa IUIaHa YIPaBICHUS
nporpaMMHbBIM TipoekToM. Mepapxuueckas crpykrypa padot. CTpykrypa rpaduka
paboT nporpamMMmHOro mnpoekra. KoHTposibs Xolla mporpaMMHOrO IMpOEKTa — METOJ
OCBOEHHOr0 00beMa. YIpaBieHUE PUCKOM. YTpaBieHHe nepcoHanoM. [loabop uie-
HOB KOMaH/Ibl. Bzaumopelicteus B koManae. CoctaB rpynibl. Y IpaBieHUE TOKYMEH-
tauueid. CraHmapTel U MOJAHOTA JOKyMeHTauuu. CoriiacoBaHHOCTb JOKYMEHTALUU.
VYmupasnenue kondurypamueit. Unentuduxanus o0vekToB B KoHburypanuu [10.
Kontpons Bepcuii. Koutpons n3menenuid. [Inan ynpasnenus kongurypammueit. Ko-
MaHaa paszpaborunkoB. Cnpunt. @opmart xypHaia cnpunTta. Kanban-mpouecc Oe-
PEXKITMBOIO MEHE)KMEHTA.

Cranmapr PMBOK. Vmnpasnenue coaepxkanueM mnpoekrta. [lmanupoBanue
ynpasienus coaepxanueM. Coop tpeboBanuil. Onpenenenue coaepxanus. Mepap-
xuueckas crpykrypa padot (MCP). Iloareepxxnenne conepxxanuss UT-npoekra. Kon-
Tposb conepxkanusas MT-npoekra. PasMepHO-OpueHTUPOBaHHBIE METPUKUA. DyHKIMO-
HaJIbHO-OPUEHTUPOBAHHBIE METPUKH. BBINIOJIHEHHE OLICHKM B XOJ€ IUIAHMPOBAHHUS
npoekTa. Beimonnenue onenku npoekra Ha ocHoBe LOC- n FP-metpuk. KoHCTpyK-
TUBHAsI MOJEIb CTOMMOCTH. MoJenb KOMIIO3ULIUU IPUIIOKEHUA. MoJenb paHHEro
JTara MpOeKTUpoBaHuA. Mozeinb 3Tana nocT-apXuTeKkTypsl. IIpeasapurenpHas onen-
Ka NPOrpaMMHOIO NPOEKTa. AHaJIW3 YyBCTBUTEIBHOCTH NPOrPAMMHOIO IPOEKTA.
Cuenapuii noHwxxenus 3apmuiarsbl. CueHapuil HapamuBanus namsatu. CueHapuid uc-
N0JIb30BaHUSI HOBOrO MHKporporneccopa. CueHapuil yMEHbIIEHUS CPEACTB Ha 3a-
BEpIIEHHE NMpoeKTa. KOHTPOJIbHBIE BONPOCH! U YIPAKHEHUS.

[InanupoBanue yrnpaBiieHus pacnucanueMm. Onpenaenenue onepanuii. Onpene-
JIEHWE TOCJIENOBATENBHOCTH ornepannii. Onenka pecypcos onepauuid. OneHka aim-
TeabHOCTH omnepauuid. Pa3zpaborka pacnucanusi. Konrpons pacnucanus. Kpurnue-
ckuil myTh. [{nurensHocTh. KpyTusHa onepanuu. beictpeiil npoxon. bazosoe pacnu-
caHue. MeTobl 1 HHCTPYMEHTBI YIIPABIICHUS PACIIUCAHUEM U PE3yJIbTaTaMU MPOLEC-
ca yIpaBJICHUS.

Bunel TpeboBaHMii k mporpaMMHOMY obecnieueHuto. PopMupoBaHue TpedoBa-
Huil. AHanu3 TpeOoBaHuil. JKemaemple XapakTEpUCTUKU JETAIBHOTO TpeOOBaHMSL.
Crneuudukanus TpeboBanuii. Ymnpasienue TpeboBanusmu. Kiaccuueckne MeTombl
aHann3a. CTpyKTypHBIM aHanu3. /[uarpaMMsl MOTOKOB JaHHBIX. ONKCaHHEe MOTOKOB
JAHHBIX U IIpoleccoB. Pacmmpenus st cUCTEM pealbHOro BpemeHu. Pacmmpenue
BO3MOKHOCTEW YyNpaBieHUsA. MeToapl aHanu3a, OPUEHTHPOBAHHBIE HA CTPYKTYPBI
JaHHBIX. Metoy ananu3a Jlxxekcona. Meroguka J/[»kexcona. Illar oObeKkT-IeicTBHE.
[Tar o6wvekT-cTpyKTypa. [llar HagaabHOTO MOACITUPOBAHUS.

[I;manupoBaHue yIpaBlIeHUs CTOMMOCTBIO. Y cTaB IpoekTa. [linan ynpasienus
pactincanueM. [lnan ynpasnenus puckamu. QakTopbl Cpenbl TPEANPUATUA. AKTUBBI
IPOLIECCOB OpraHu3auuu. MHCTpyMEHTBhI U METOIbI JIsl pa3padOTKy IJIaHa yIpaBJie-
HUs ctouMocTbio. Onenka ctoumoctu. Omnpenenenue Owoxera. KoHTpoas ctoumo-
cti. OCOOEHHOCTH Mpoliecca CUHTE3a MPOrpaMMHBIX cucTteM. OCOOEHHOCTH apXu-
TEKTYPHOI'O dTalna NpoeKTUpoBaHUsA. CTPyKTypHpOBAaHUE CUCTEMBL. APXHUTEKTypa C
XpaHUIUIIEM JaHHbIX. KinueHT-cepBepHas apXUTeKTypa. MHOroypoBHEBasi apXUTEK-



Typa. ApxuTekrypa kaHaina u ¢uiabTpa. MonenupoBanue ynpasieHus. [larrepHsl
[EHTPATU30BAaHHOTO yIpaBieHus. [laTTepHsl coObITHITHOTO yrpaBieHus. JlekomIio-
3UIUS MIOJICUCTEM Ha MoAyJiu. Paznenenue nousaruil. MoaynbHocth. UHpOpMaImon-
Hasl 3aKpbITOCTh. CBSA3HOCTh MOAYJA. DyHKIMOHATIBHAS CBSI3HOCTh. MH(DOpManuon-
Has cBA3HOCTh. KoMMyHUKaTuBHAs CBA3HOCTH. [IponienypHas cBa3HocTh. BpeMeHnHas
CBI3HOCTh. Jlornueckas cBA3HOCTh. CBSA3HOCTH MO COBMAaJeHHUI0. OnpeaeneHue CBs3-
HocTu MoayJs. Cuennenue Mmoaysei. CloKHOCTh IPOrpaMMHON CUCTEMBI. XapaKTe-
PUCTHUKU UEPAPXUUYECKON CTPYKTYpPhI IpOrpaMMHOM cucteMsbl. [lomarosas geranuza-
1S UCTIOJTHSIEMBIX MPOLIECCOB MPOEKTUPOBaHus. AciekThl. PehakropuHr.

[TnanupoBanue ynpasieHus kadecTBoM. [Iporpamma oOecrieueHuss KauecTBa.
VYmpasieHnue kauecTBoM (oOecnieueHrne kadecTBa) npoekra. COop v aHaNU3 JaHHBIX.
MeTtoasl npuHATHS penieHuid. MeToabl oToOpaskeHusl NaHHbIX. AyauTbl. KoHTposb
kadectBa. Koppekuust npoekra. MeTox CTpyKTypHOTO NMPOEKTUPOBaHUA. THIIBI MH-
¢dopMaImoHHbIX MOTOKOB. [IpoekTupoBanue Iisi MOTOKA JAaHHBIX TUIA «IIPEOOpPas3o-
BaHue». [IpoexkTrpoBanue Ui MOTOKA JAHHBIX THUIIA «3alpocy. Meroa MmpoeKkTHpo-
BaHus /xekcona. Jloonpenenenue GpyHKUUNA. YUET CHCTEMHOTO BPEMEHH.

[InanupoBanue ympaBieHUs pecypcaMu. DKCHepTHble 3akmrodeHus. OTobpa-
KeHHe NaHHbIX. Teopusa opranmsanuu. CoBemanusd. Pe3ynpraTtoM mporecca IaHu-
poBanusi. Ouenka pecypcoB. [Ipuobperenue pecypcoB (HaOOp KOMaHJbI MPOEKTA).
Bupryansasie komanabl. CobecenoBanue. Ilcuxonornyeckue tectbl. PazButne Ko-
MaHJIbl. YTpaBieHue komanaoil. KonTpoibs pecypcos.

KommyHnukanuu. [InanupoBanue ynpasiieHuss KOMMyHUKauusMu. THCTpymeH-
ThI U METOABL. BBIXOMBI Iporiecca. YpaBieHHe KOMMYHUKAIUAMA. MeToabl KOMMYy-
HUKauui. VHCTpyMEHTB KOMMYHUKauui. MOHUTOPMHI KOMMYHUKAaUUi. BbIxoasl
nporecca.

Puck mpoexra. [locneacTBus pucka, pasmep yiiepoa. Bennuuna pucka. Kiac-
cu(ukanuu puckoB. Pe3epB Ha MOKpPHITHE HEONMPEACICHHOCTH. Y IPABICHUYECKUN pe-
3epB. Llens ynpasnenus puckamu. Crparerus pearupoBaHus Ha pucku. IIponecchl
ynpasieHus puckamu. MHIWBUAyalbHBIE M COBOKYINHbIE pucKkU. [lmanupoBanue
ynpasienus puckaMu. Unentudukanus puckoB. KauecTBeHHbIN aHanu3 puckos. Ko-
JIMYECTBEHHBIN aHanu3 puckoB. [lmaHnpoBanue pearnpoBanus Ha pucku. OCyIecTB-
JIEHUE pearupoBaHus Ha pUCKU. MOHUTOPHUHT PUCKOB.

Mertoapl pemieHus NPOEKTHBIX 3aa4 B paMKax IMOCTABJIEHHON LENW IO Ha-
npaBjieHUsIM U o0JacTsIM. MeToasl UACHTHU(PUKALMK TPOOIeM, pPElIeHHEe KOTOPbIX
CBSI3aHO C JTOCTH)KEHHMEM LIEIIU IIPOEKTA, METOABI ONPEAEIICHU KPyra 3aa4 B paMKax
IIOCTaBJICHHOW LIEJIM. METOABI U TEXHOJOTMM ONPENEIICHUs CBI3E€H MEXAY IOCTaB-
JICHHBIMH 33/1a4aMU U OKUJAEMBIMU pe3yJibTaTaMu UX perieHus. Beibop ontumas-
HBIX CIIOCOOOB MX PELICHUS], UCXOS U3 ACHCTBYIOUIUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB M OTPAaHUYEHUN

CocraBurens: K.(.-M.H., norieHt Yepusiera C. H.

3aB. kadenapoii: K..-M.H., qoreHT Yepusena C. H.
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